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LEARNER ASSESSMENT PROCEDURES POLICY 
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Introduction 
At Fast Forward Independent School, we are committed to providing a safe, engaging and exciting environment where learners can achieve. Our 
mission is to change learners’ views of the education system and to prove that education can be used in the real world. 

This document provides an outline of how individual learner performance at Fast Forward Independent School will be evaluated across qualification 
and non-qualification activities. It also includes an overview of how whole school progress, achievement and progression will be monitored and 
evaluated and how parents will be informed of their children’s performance - all with reference to our aims. This procedure document should be read 
in conjunction with our Curriculum Policy and our Assessment, Marking & Feedback Policy.  
 

Initial, Baseline & Diagnostic Assessments 
● In Mathematics and English learners at all stages will complete an initial assessment upon admission to the school. These assessments will 

establish their capability at the point of referral and get an accurate starting point in Reading Comprehension, Writing, Speaking & listening, 
Reading age, Number, Measure, Shape and Space, Statistics and Data. 

● These assessments will help staV establish if learners are working at the expected level for their age and therefore on track to achieve 
Functional Skills Level 2/GCSE qualifications at the end of Key Stage 4. If not, the results help us establish if learners can access Functional 
Skills Level 1/ Entry Level qualifications at the end of Key Stage 4.  

● For Young people who arrive at the school in Key Stage 5 only those who have not yet achieved a GCSE grade 4 or above in mathematics and 
English will need to complete these assessments and those who are looking to re-take the examinations to get a grade higher than the grade 4 
(or above) which they have already achieved.  

● At the beginning of each academic year, baseline assessments will be completed to establish progress since the initial assessment or since 
the last baseline test in order to establish a starting point for the year ahead.  

● The English initial and baseline assessments will include a reading age test to establish if learners are reading below age related expectations 
and therefore need targeted interventions to improve skills, fluency and confidence or if any learners are struggling with decoding words and 
hence need phonics interventions. 

● In all other subjects, staV will use teacher assessments at the beginning of a Key Stage or at the beginning of each topic/ unit/component/ 
learning outcome to establish prior knowledge and identify gaps in knowledge, strengths and areas for development 

● Diagnostic Assessments will be used together with initial and baseline assessments. The results of these assessments will help teachers 
identify learners’ strengths and areas for improvement and inform their planning by identifying topics on which they will focus first and spend 
the most time. Teachers will also use these results to identify learners who will need 1 to 1tuition or intervention in specific areas. 
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Formative & Summative Assessments 
● Formative - teachers will use a variety of activities to monitor learners’ progress, give feedback, identify, and address misconceptions during 

lessons. Examples of these activities are questioning, quizzes, set tasks, end of topic tests. The results of these formative assessments will be 
used to adjust teaching strategies to ensure that learning takes place and where necessary, plan interventions. 
 

● Summative - teachers will evaluate learners knowledge, skill acquisition and achievement at the end of specific intervals for example at the 
end of a unit/module or at course completion. Examples of these evaluations include examinations, supervised assignments set by the 
awarding body, internal & external verification/ moderation of coursework, projects, end of course presentations. 
 

Progress Tracking 
Progress will be tracked in a variety of ways based on: 

● the extent to which learners achieve the learning objectives within lessons/ units in each subject during each term. Teachers will use a 
combination of written feedback, progress charts in learners books and whole group electronic progress charts to do this.  
 

● distance travelled each term and each year in terms improvement in levels/ grades the extent to which units/modules or components have 
been completed successfully. Teachers will use the results of end of term tests, baseline assessments, mock examinations and examination to 
do this. 

 

Reporting 
● Parents/carers will receive formal progress reports at the end of each term 
● Reports will provide information about learner progress, behaviour, and attendance. The aim of these reports is to inform the working 

partnership between school and home. 
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Details of Learner Assessments - by Subject 
 

Subject Evaluation Cycle 
 

Sta2 
Responsible 

Parental 
Engagement 

Type of 
assessment 1 

Type of 
assessment 
2 

Type of 
assessment 3 

Type of 
assessment 4 

Type of 
assessment 5 

Mathematics Initial & 
Diagnostic 
Assessment 
 
Annual 
baseline 
assessment 

Weekly 
formative 
assessment 
during 
lessons 
 

End of topic 
tests 
 
Consolidation 
tests 
 
 

Termly 
evaluation of 
progress 
 
Internal 
Moderation of 
Entry Level 
work  
 
Mock 
examinations 
 

Functional Skills 
Level 1 & 2 
Examinations 
 
GCSE Examinations  
 
 
External Moderation 
of Entry Level work 
 
 

Subject 
teacher; 
internal 
moderator; 
School’s 
Exam OVicer 

End of term 
report focusing 
on progress, 
eVort, and level 
(towards which 
learner is 
working); exam 
results 

English Initial & 
Diagnostic 
Assessment – 
including: 
Reading Age 
Test 
 
Annual 
baseline 
assessment – 
including: 

Weekly 
formative 
assessment 
during 
lessons 
 
 
 

Half-term set 
task 
 
Consolidation 
tests 

Termly 
evaluation of 
progress 
 
Internal 
Moderation of 
Entry Level 
work  
 
Mock 
examinations 

Functional Skills 
Level 1 & 2 
Examinations 
 
GCSE Examinations  
 
 
External Moderation 
of Entry Level work 
 
 

Subject 
teacher; 
internal 
moderator; 
School’s 
Exam OVicer 

End of term 
report focusing 
on progress, 
eVort, and level 
(towards which 
learner is 
working); exam 
results 
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Reading Age 
Test 
 

Digital Functional 
Skills 

Initial & 
Diagnostic 
Assessment – 
including: 
Reading Age 
Test 
 
Annual 
baseline 
assessment – 
including: 
Reading Age 
Test 
 

Weekly 
formative 
assessment 
during 
lessons 
 
 
 

Half-term set 
task 
 
Consolidation 
tests 

Termly 
evaluation of 
progress 
 
Internal 
Moderation of 
Entry Level 
work  
 
Mock 
examinations 

Functional Skills 
Level 1 
Examinations 
 
External Moderation 
of Entry Level work 
 
 

Subject 
teacher; 
internal 
moderator; 
School’s 
Exam OVicer 

End of term 
report focusing 
on progress, 
eVort, and level 
(towards which 
learner is 
working); exam 
results 

Awards in: 
 
Construction 
  
Hair & Beauty 
 
Business 
 

Baseline 
assessment 
for each unit 
 

Weekly 
formative 
assessment 
 

End of unit 
assignment 
 
 
 
 
 
 
 
 
 

Internal review 
and grading of 
unit 
assignments 
 
 
 

External verification 
of standards 
 
 
 
 
 

Subject 
teacher/instru
ctor, internal 
assessor, 
external 
verifier. 

End of term 
report focusing 
on progress, 
eVort, and level 
(towards which 
learner is 
working); 
results of 
external 
verification  

SEG Awards: 
 
Progression 
(Employability) 
 

Baseline 
assessment 
for each unit 

Weekly 
formative 
assessment 

End of unit 
assessments 
 
Integrative 
assessments 
(for the Motor 

Internal 
Moderation of 
coursework 

External Moderation 
of coursework 

Subject 
instructor, 
internal 
moderator, 
external 
moderator 

End of term 
report focusing 
on progress, 
and eVort; 
results of 



Created/last reviewed: March 2026 7 

Motor Vehicle 
Studies 
 
  

Vehicle 
Studies) 
 

external 
moderation.  

Non-Qualification 
Activities: 
 
Art 
 
Citizenship  
 
Independent 
Living 
 
 
PSHE (including 
RSE) 
 
Physical 
Education 
 
History 
 
Geography 
 
Religious 
Education 
 
 

Baseline 
assessment 
for each topic 

Weekly 
formative 
assessments 
during 
lessons 

End of topic 
tests 

Termly review of 
progress 

End of year review if 
service 
 
AQA Awards – 
where relevant 

Subject 
teacher, 
School’s 
Exam OVicer 
 

End of term 
report focusing 
on progress, 
and eVort. 
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Whole School Performance Evaluations 
 

What is 
Evaluated? 

When is it Evaluated? 

During Lessons Half-Term End of Term End of Year Other time 

Progress & 
Achievement 

Lesson observations 
 
Learning Walks 

Work Scrutiny  
 
Analysis of Individual 
Progress 
Sheets/Achievement 
Records 
 
 

Analysis of Whole 
Group Electronic 
Progress Sheets 
 
Analysis of learners’ 
achievement of termly 
Academic targets on 
learners ILPs 
 
Signing oV end of term 
reports 
 
 

Analysis of Exam & 
External 
Moderation/Verification 
Results 
 
Analysis of 
achievement of 
academic targets 
across 3 terms on 
learners ILPs 
 
Analysis of 
achievement of EHC 
plan outcomes 

 

Learner 
Destinations 

Observation of Career 
Sessions  

Work Scrutiny - Career 
Education and Career 
Guidance Folders. 
 
Visits to work 
experience/ 
volunteering/ supported 
internships  
 

Analysis of Individual 
Progression Sheets and 
Work Experience Skills 
Logs 

Analysis of learner 
destinations 

Analysis of Retention at 
Destinations - 1 & 2 
terms after progression 
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Monitoring and Review 
This policy will be actively monitored by the Senior Leadership Team to ensure it is applied consistently and meets the needs of all students. StaV, 
students, and other stakeholders will be encouraged to provide feedback to inform ongoing improvements. The policy will be formally reviewed 
annually, or sooner if required due to changes in legislation, guidance, or the needs of our students. 
 
This policy will also be used by the Governing Body to benchmark the school’s standards and ensure compliance with the Independent School 
Standards (ISS). 
 
Approved by: Head of School 
Next Review Date: March 2027 


