
 

	

The	Fast	Forward	School	Governance	

Our	governance	structure	balances	accountability	with	agility.	We	can	respond	quickly	to	our	
vulnerable	learners'	needs	while	maintaining	rigorous	oversight.	Crucially,	our	governing	body	
has	strong	expertise	in	SEMH	and	complex	learner	needs,	essential	for	a	school	like	ours.		

The	purpose	of	the	governing	body	is	to:	

• To	ensure	clarity	of	vision,	ethos	and	strategic	direction	
• To	hold	senior	leaders	to	account	for	the	educational	performance	of	the	organisation	

and	its	pupils,	and	the	performance	management	of	staff	
• To	oversee	the	financial	performance	of	the	organisation	and	make	sure	that	its	money	

is	well	spent	
• To	oversee	how	the	proprietor	ensures	that	the	school	meets	all	paragraphs	in	all	parts	

of	the	independent	school	standards	
• To	ensure	that	the	school	fulfils	its	statutory	duties.	
• Ensuring	decisions	take	into	account	the	views	and	experiences	of	stakeholders		

	

How	Our	Governing	Body	Works:	

We	have	a	combined	proprietor	and	advisory	board	model	consisting	of:	

1. Proprietor	Directors	-	Directors	from	FFVT	Holdings	Ltd	(our	proprietor	body)	who	
have	ultimate	accountability	for	regulatory	compliance	and	strategic	direction	

2. Independent	Specialists	-	External	professionals	with	expertise	in	key	areas	such	as	
safeguarding	and	quality	assurance	who	provide	independent	scrutiny	and	strategic	
advice	

Some	members	hold	professional	positions	within	Fast	Forward	Vocational	Training	Ltd	but	
serve	on	the	governing	body	in	a	voluntary	governance	capacity,	separate	from	their	
operational	roles.	Others	are	completely	independent	professionals	chosen	for	the	specific	value	
and	expertise	they	bring	to	areas	critical	to	our	school's	success.	

This	structure	ensures	we	have	both:	

• Accountability:	Direct	proprietor	oversight	and	decision-making	authority	
• Independence:	External	challenge	and	specialist	expertise	to	monitor	policy	

effectiveness	and	drive	improvement	

	

	

	

	

	



 

	

Chair	of	Governors	-	Callum	Thompson	

Callum	Thompson	has	over	15	years	of	experience	in	education	and	currently	serves	as	CEO	of	
the	Fast	Forward	Group,	the	largest	Alternative	Provision	provider	in	the	UK	with	37	centres.	
His	professional	background	spans	Health	and	Safety,	Engineering,	and	educational	leadership.	
Callum	brings	strategic	oversight,	operational	expertise,	and	a	deep	understanding	of	both	
vocational	and	alternative	education	settings,	ensuring	governance	aligns	with	best	practice	and	
supports	high-quality	educational	outcomes.	

Quality	and	Curriculum	-	Luke	Hawley	

Luke	Hawley	is	a	qualified	teacher	and	currently	Head	of	Department	at	Cottingham	High	
School,	a	large	mainstream	secondary	school.	Luke	has	experience	in	curriculum	development,	
teaching	quality,	and	assessment	practices.	His	insight	into	mainstream	education	ensures	the	
school’s	governance	reflects	current	pedagogical	standards	and	maintains	high-quality	teaching	
and	learning	for	all	learners.	

Safeguarding	-	Will	Lockwood	

Will	Lockwood	is	the	Designated	Safeguarding	Lead	for	TeamSport	Indoor	Karting,	the	largest	
karting	organisation	globally	and	recipient	of	the	“Best	Place	to	Work”	award.	Will	has	a	strong	
background	in	safeguarding,	military	operations,	and	organisational	risk	management.	His	
experience	ensures	robust	safeguarding	policies	and	practices	are	embedded	across	the	school,	
protecting	all	learners	and	staff.	

SEND	and	Inclusion	–	Nick	Thompson	

Nick	Thompson	is	an	experienced	SEND	practitioner	both	in	secondary	education	and	post	16	
with	expertise	in	apprenticeships	and	next	steps.	Nick	provides	expertise	in	inclusion,	
differentiated	learning	strategies,	and	compliance	with	statutory	SEND	requirements.	His	
governance	role	ensures	that	the	school	delivers	high-quality,	inclusive	education	tailored	to	the	
needs	of	all	learners.	

Finance	and	Resources	–	Jack	Thompson	

Jack	Thompson	has	over	10	years	of	experience	in	education	and	currently	serves	as	Finance	
Director	of	the	Fast	Forward	Group,	the	largest	Alternative	Provision	provider	in	the	UK	with	37	
centres.	His	professional	background	spans	Finance,	Business	management	and	educational	
leadership.	Jack	brings	budgeting,	financing	and	resourcing	expertise	with	a	strong	
understanding	of	both	vocational	and	alternative	education	settings	aligned	with	business	
viability	and	sustainability.		

Cheryl	Hocking	–	Compliance	and	Monitoring	

Cheryl	Hocking	serves	as	our	education	compliance	expert	on	the	governing	body.	She	oversees	
statutory	compliance	for	Fast	Forward's	network	of	alternative	provisions	across	the	UK,	
working	with	27	local	authorities.	In	her	professional	role,	she	leads	a	team	that	ensures	best	
practice	standards	across	all	local	authority	partnerships.	Cheryl's	meticulous	approach	to	
regulatory	compliance	and	her	expertise	in	monitoring	and	reporting	systems	provide	
invaluable	oversight	to	ensure	our	school	meets	all	statutory	requirements.	



 

	

Head	Of	School	(Rachel	Richardson)	

The	Head	of	Schools	is	responsible	for	preparing	and	presenting	clear,	accurate	reports	to	
governors	ahead	of	each	meeting,	providing	a	concise	overview	of	school	performance	and	key	
priorities.	These	reports	should	briefly	cover	pupil	outcomes	and	progress,	attendance	and	
behaviour,	safeguarding	and	wellbeing,	quality	of	education	and	curriculum	delivery,	SEND	
provision,	staffing	and	capacity,	and	any	significant	risks	or	areas	of	concern.	In	addition,	the	
Head	of	Schools	should	include	a	budget	update,	outlining	how	the	school	is	performing	
financially,	highlighting	any	variances,	pressures,	or	risks,	and	confirming	whether	spending	
remains	aligned	with	agreed	priorities	and	the	school’s	strategic	plan.		

	

2025/26	Academic	Year	Meeting	Dates		

Meeting	Dates:	

Wednesday	22	April	2026	–	Introductions,	school	tour,	outline	aims	and	objectives	of	the	governors,	
propose	the	first	full	meeting	agenda.	

Wednesday	24	June	2026	–	First	full	governance	meeting..	

(5:30pm	at	The	Fast	Forward	School	-	Classroom	1)	

	

	

	


